
ID Task Name Duration Start Finish Predecessors Resource Names
0 Behavioral Health Application Enhancement and Deployment Plan 655 days? Tue 10/9/01 Fri 4/30/04
1 1 PLANNING AND PREPARATION 267 days? Tue 10/9/01 Wed 10/30/02
2 1.1 ITSC Management Planning 177 days Mon 10/22/01 Fri 7/5/02
3 1.1.1 ID OPH expectations 5 days Tue 10/23/01 Mon 10/29/01 R Pittman

4 1.1.2 ID external resources needed 35 days Mon 10/22/01 Fri 12/7/01 T Cullen

5 1.1.3 Implement appropriate contracts to acquire resources 171 days Tue 10/30/01 Fri 7/5/02 A Gonzales

6 1.1.3.1 Battelle 136 days Tue 10/30/01 Wed 5/15/02
7 1.1.3.1.1 Prepare Draft SOW 4 days Tue 10/30/01 Fri 11/2/01 4SS+5 days T Cullen

8 1.1.3.1.2 Project Officer review 45 days Mon 11/5/01 Fri 1/4/02 7 A Gonzales

9 1.1.3.1.3 Prepare final SOW 1 day Mon 1/14/02 Mon 1/14/02 8 T Cullen

10 1.1.3.1.4 Contracting Office coordination 20 days Tue 1/15/02 Mon 2/11/02 9 A Gonzales

11 1.1.3.1.5 Contract completed 1 day Wed 5/15/02 Wed 5/15/02 10 A Gonzales

12 1.1.3.2 DBSCI 136 days Tue 10/30/01 Wed 5/15/02
13 1.1.3.2.1 Prepare Draft SOW 4 days Tue 10/30/01 Fri 11/2/01 4SS+5 days T Cullen

14 1.1.3.2.2 Project Officer review 49 days Mon 11/5/01 Thu 1/10/02 13 A Gonzales

15 1.1.3.2.3 Prepare final SOW 1 day Mon 1/14/02 Mon 1/14/02 14 T Cullen

16 1.1.3.2.4 Contracting Office coordination 20 days Tue 1/15/02 Mon 2/11/02 15 A Gonzales

17 1.1.3.2.5 Contract completed 1 day Wed 5/15/02 Wed 5/15/02 16 A Gonzales

18 1.1.3.3 CMI 121 days Mon 1/14/02 Fri 7/5/02
19 1.1.3.3.1 Prepare Draft TO 2 days Mon 1/14/02 Tue 1/15/02 4 T Cullen

20 1.1.3.3.2 Project Officer review 10 days Wed 1/16/02 Tue 1/29/02 19 A Gonzales

21 1.1.3.3.3 Prepare final TO 2 days Wed 1/30/02 Thu 1/31/02 20 T Cullen

22 1.1.3.3.4 Contracting Office coordination 10 days Fri 2/1/02 Thu 2/14/02 21 A Gonzales

23 1.1.3.3.5 TO completed 1 day Fri 7/5/02 Fri 7/5/02 22 A Gonzales

24 1.2 ID BH MIS Workgroup participants 29 days Tue 10/9/01 Fri 11/16/01 W Woodis

25 1.3 BH MIS WG Planning Meeting #1 38 days Mon 10/15/01 Fri 12/7/01
26 1.3.1 Develop agenda and logistics 10 days Mon 10/15/01 Fri 10/26/01 24SS W Woodis

27 1.3.2 Meeting 2 days Thu 12/6/01 Fri 12/7/01
28 1.3.2.1 Review existing applications 2 days Thu 12/6/01 Fri 12/7/01 BH MIS WG

29 1.3.2.2 COTS product review 2 days Thu 12/6/01 Fri 12/7/01 28SS BH MIS WG

30 1.3.2.3 Discuss and determine minimum data set 2 days Thu 12/6/01 Fri 12/7/01 29SS BH MIS WG

31 1.3.2.4 Decision for Interim Solution 2 days Thu 12/6/01 Fri 12/7/01 30SS BH MIS WG

32 1.4 WG Status Conference Call 2 hrs Thu 1/24/02 Thu 1/24/02 BH MIS WG,T Cullen

33 1.5 BH MIS WG Planning Meeting #2 - Requirements 50 days Thu 1/24/02 Thu 4/4/02
34 1.5.1 Select date and location 2 hrs Thu 1/24/02 Thu 1/24/02 32SS

35 1.5.2 Develop agenda 5 days Tue 3/26/02 Mon 4/1/02 11,17,34 W Woodis,T Cullen,Battelle,D

36 1.5.3 Develop and distribute pre reads 1 day Tue 4/2/02 Tue 4/2/02 35SS Battelle,DBSCI

37 1.5.4 Meeting 3 days Tue 4/2/02 Thu 4/4/02 BH MIS WG,T Cullen,W Woo

38 1.6 BH MIS WG Planning Meeting #3 - Requirements 50 days? Thu 4/4/02 Thu 6/13/02 P Burton
39 1.6.1 Select date and location 1 day? Thu 4/4/02 Thu 4/4/02 BH MIS WG

40 1.6.2 Develop agenda 1 day? Mon 6/3/02 Mon 6/3/02 P Burton
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41 1.6.3 Develop and distibute pre reads 1 day? Mon 6/3/02 Mon 6/3/02 P Burton

42 1.6.4 Meeting 3 days? Tue 6/11/02 Thu 6/13/02 BH MIS WG

43 1.7 BH MIS WG Planning Meeting #4 - Requirements 45 days? Thu 6/13/02 Thu 8/15/02
44 1.7.1 Select data and location 1 day? Thu 6/13/02 Thu 6/13/02 BH MIS WG

45 1.7.2 Develop agenda 1 day? Mon 8/5/02 Mon 8/5/02 P Burton

46 1.7.3 Develop and distribute pre reads 1 day? Wed 8/7/02 Wed 8/7/02 P Burton

47 1.7.4 Meeting 3 days? Tue 8/13/02 Thu 8/15/02 BH MIS WG

48 1.8 BH MIS WG Planning Meeting #5 - Requirements 53 days? Thu 8/15/02 Wed 10/30/02
49 1.8.1 Select data and location 1 day? Thu 8/15/02 Thu 8/15/02 BH MIS WG

50 1.8.2 Develop agenda 1 day? Mon 10/21/02 Mon 10/21/02 P Burton

51 1.8.3 Develop and distribute pre reads 1 day? Tue 10/22/02 Tue 10/22/02 50 P Burton

52 1.8.4 Meeting 2 days? Tue 10/29/02 Wed 10/30/02 BH MIS WG

53 2 INTERIM SOLUTION 613 days? Mon 12/10/01 Fri 4/30/04
54 2.1 Model Existing Applications 34 days Fri 6/7/02 Thu 7/25/02
55 2.1.1 Model Behavioral Health v3.0 Prototype 15 days Fri 6/7/02 Thu 6/27/02 5SS,17 DBSCI

56 2.1.2 Model MH/SS 25 days Fri 6/7/02 Thu 7/11/02 55SS DBSCI

57 2.1.3 Model CDMIS 4.1 35 days Fri 6/7/02 Thu 7/25/02 56SS DBSCI

58 2.2 Minimum Data Fields 31 days Mon 12/10/01 Thu 1/24/02 BH MIS WG
59 2.2.1 Accomplish individual assignments 30 days Mon 12/10/01 Fri 1/18/02 31 BH MIS WG

60 2.2.2 Approve minimum data set 4 days Mon 1/21/02 Thu 1/24/02 59 BH MIS WG

61 2.3 Standalone Application 192 days Wed 1/16/02 Fri 10/18/02
62 2.3.1 Template 48 days Wed 4/17/02 Mon 6/24/02 60

63 2.3.1.1 Prelim design, based on minimum data set 33 days Wed 4/17/02 Fri 5/31/02 Core WG

64 2.3.1.2 Review (see 1.5) 5 days Fri 6/7/02 Thu 6/13/02 63 BH MIS WG

65 2.3.1.3 Final design 2 days Fri 6/14/02 Mon 6/17/02 64 Core WG

66 2.3.1.4 Produce PCC form 5 days Tue 6/18/02 Mon 6/24/02 65 ITSC TBD

67 2.3.1.5 Produce PCC+ form 5 days Tue 6/18/02 Mon 6/24/02 66SS ITSC TBD

68 2.3.2 Database 149 days Wed 1/16/02 Fri 8/16/02

69 2.3.2.1 Identify ITSC or Contractor Resource 5 days Wed 1/16/02 Tue 1/22/02 R Pittman

70 2.3.2.2 Design (see 1.5) 10 days Mon 6/3/02 Fri 6/14/02 63 ITSC TBD,Contractor TBD

71 2.3.2.3 Programming (Time TBD -- depends on scope) 20 days Mon 6/17/02 Fri 7/12/02 70 Contractor TBD

72 2.3.2.4 Testing 15 days Mon 7/15/02 Fri 8/2/02 71 Core WG,ITSC TBD

73 2.3.2.5 User Documentation 10 days Mon 8/5/02 Fri 8/16/02 72 Contractor TBD,ITSC TBD

74 2.3.3 Deployment Planning 59 days Mon 6/3/02 Fri 8/23/02

75 2.3.3.1 Deployment Plan (see 1.5) 15 days Mon 6/3/02 Fri 6/21/02 63 Core WG,T Cullen

76 2.3.3.2 Training Plan 10 days Mon 6/24/02 Fri 7/5/02 75 ITSC TBD

77 2.3.3.3 User Materials 15 days Mon 8/5/02 Fri 8/23/02 73SS ITSC TBD

78 2.3.4 Template/Database Deployment 40 days Mon 8/26/02 Fri 10/18/02 77 ITSC TBD,BH MIS WG

79 2.4 BHS v3.0 Application Modifications 359 days? Mon 5/6/02 Tue 9/30/03
80 2.4.1 Evaluate existing application against minimum data set 184 days? Mon 5/6/02 Tue 1/28/03 28SS CMI
81 2.4.1.1 ID any needed programming changes 5 days Mon 7/8/02 Fri 7/12/02 23,60 CMI
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82 2.4.1.2 ID any documentation changes 5 days Mon 6/3/02 Fri 6/7/02 81FF CMI

83 2.4.1.3 ID values for suicide reporting tool 20 days Mon 6/3/02 Fri 6/28/02 BH MIS WG

84 2.4.1.4 develop suicide form 44 days? Mon 5/6/02 Thu 7/4/02 BH MIS WG

85 2.4.1.5 validate form and develop web based access 44 days? Mon 5/6/02 Mon 7/8/02 BH MIS WG

86 2.4.1.6 Include suspected abuse and neglect encounter template 184 days? Mon 5/6/02 Tue 1/28/03 Navajo Version

87 2.4.1.7 Include select A/SA functionality 20 days Mon 6/3/02 Fri 6/28/02 BH MIS WG

88 2.4.2 Programming (Time TBD -- depends on scope of changes needed) 15 days Mon 7/15/02 Fri 8/2/02 81 CMI

89 2.4.3 Testing (Time TBD -- depends on how extensive changes were) 15 days Mon 8/5/02 Fri 8/23/02 88 ITSC TBD,BH MIS WG

90 2.4.4 Deliver final version with documentation 10 days Mon 8/26/02 Fri 9/6/02 89 CMI

91 2.4.5 BHS v3.0 deployment and training 176 days Tue 1/28/03 Tue 9/30/03 CMI,D Grenier

92 2.4.6 Ongoing quaterly patches as needed 0 days Tue 1/28/03 Tue 1/28/03 CMI,D Grenier

93 2.5 GUI Development 253 days Tue 6/11/02 Mon 6/9/03
94 2.5.1 Capture initial requirements 77 days Tue 6/11/02 Fri 9/27/02 37SS

95 2.5.2 Design 10 days Fri 9/27/02 Thu 10/10/02 55,89SS DBSCI,Mike Loughran,BH M

96 2.5.3 Technical Plan 11 days Mon 8/19/02 Tue 9/3/02

97 2.5.3.1 Produce technical implementation plan for interim application 5 days Mon 8/19/02 Fri 8/23/02 81,95 DBSCI,BH MIS WG

98 2.5.3.2 Review technical plan 5 days Mon 8/26/02 Fri 8/30/02 97 R Pittman,ITSC TBD,R Pittm

99 2.5.3.3 Approve technical plan 2 days Mon 9/2/02 Tue 9/3/02 98 R Pittman

100 2.5.4 Programming (Time TBD) 95 days Wed 9/4/02 Tue 5/6/03 99 DBSCI,CMI,M Loughran

101 2.5.5 Usability Study 74 days Thu 1/16/03 Mon 6/9/03 100 HFI

102 2.5.6 Internal Testing 10 days Wed 5/7/03 Tue 5/20/03 100 ITSC TBD,BH MIS WG

103 2.5.7 Final Programming as needed 5 days Wed 5/21/03 Tue 5/27/03 102 M Loughran

104 2.5.8 Select alpha/beta sites 5 days Wed 5/7/03 Tue 5/13/03 102SS ITSC TBD,Core WG

105 2.6 Deployment Plan 270 days? Mon 4/21/03 Fri 4/30/04

129 3 LONG TERM SOLUTION DESIGN: Integrated BH Application 183.5 days? Thu 5/9/02 Fri 1/31/03
130 3.1 REQUIREMENTS ANALYSIS 158 days? Thu 5/9/02 Tue 12/24/02
131 3.1.1 Preparation 25 days Thu 5/9/02 Thu 6/13/02

132 3.1.1.1 Provide access to software, documentation, etc for existing 5 days Thu 5/9/02 Wed 5/15/02 11FS-5 days,17FS ITSC TBD

133 3.1.1.2 Identify and/or prepare reading materials and analysis tools to elicit fee 15 days Thu 5/16/02 Wed 6/5/02 11,17 Battelle,DBSCI

134 3.1.1.3 Preliminary requirements meeting with WG (see 1.5) 3 days Tue 6/11/02 Thu 6/13/02

135 3.1.1.3.1 Collect, analyze and document known system problems 3 days Tue 6/11/02 Thu 6/13/02 37SS Battelle

136 3.1.1.3.2 Validate proposed process with WG 3 days Tue 6/11/02 Thu 6/13/02 135SS Battelle

137 3.1.2 Draft Requirements Development 30.25 days Mon 6/24/02 Tue 8/6/02 135

138 3.1.2.1 Develop Draft Use Cases/ Scenarios 20 days Mon 6/24/02 Fri 7/19/02 134 Battelle

139 3.1.2.2 Distribute Use Cases/Scenarios and Tools 1 day Mon 7/22/02 Mon 7/22/02 138 Battelle

140 3.1.2.3 Review materials 5 days Tue 7/23/02 Mon 7/29/02 139 Core WG

141 3.1.2.4 Teleconference 2 hrs Tue 7/30/02 Tue 7/30/02 140 BH MIS WG,Battelle

142 3.1.2.5 Produce and distribute preliminary draft of basic requirements 5 days Tue 7/30/02 Tue 8/6/02 141 Battelle

143 3.1.3 Facilitated Requirements ID Session 53 days Tue 6/11/02 Fri 8/23/02

144 3.1.3.1 Plan date and location 1 day Tue 6/11/02 Tue 6/11/02 37SS BH MIS WG

145 3.1.3.2 Make logistical arrangements 20 days Wed 6/12/02 Tue 7/9/02 144 ITSC TBD,Battelle
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146 3.1.3.3 Develop agenda 5 days Tue 7/30/02 Mon 8/5/02 140 Battelle

147 3.1.3.4 Develop pre-meeting reading materials (see 3.1.2.5) 5 days Tue 7/30/02 Tue 8/6/02 146SS,142SS Battelle

148 3.1.3.5 Develop meeting tools and presentations 15 days Tue 7/30/02 Mon 8/19/02 146SS Battelle

149 3.1.3.6 Meeting 3 days Wed 8/14/02 Fri 8/16/02 BH MIS WG,T Cullen,W Wo
150 3.1.3.6.1 Requirements Validation 3 days Wed 8/14/02 Fri 8/16/02

151 3.1.3.6.2 ID COTS products for evaluation 3 days Wed 8/14/02 Fri 8/16/02 150SS

152 3.1.3.7 Document meeting results 5 days Mon 8/19/02 Fri 8/23/02 151 Battelle

153 3.1.4 Requirements Document 84 days? Wed 8/21/02 Fri 12/20/02

154 3.1.4.1 Functional Requirements document preparation and distribution 10 days Wed 8/21/02 Tue 9/3/02 152SS Battelle

155 3.1.4.2 Review requirements document 10 days Wed 9/4/02 Tue 9/17/02 154 BH MIS WG

156 3.1.4.3 Revise and publish (Draft) 5 days Tue 9/24/02 Mon 9/30/02 155 Battelle

157 3.1.4.4 Publish (Final) 56 days? Tue 10/1/02 Fri 12/20/02 156

158 3.1.5 Model 63 days Tue 9/24/02 Tue 12/24/02 Cancelled
159 3.1.5.1 Prepare draft model 20 days Tue 9/24/02 Mon 10/21/02 156SS Cancelled

160 3.1.5.2 Review and validate 10 days Tue 10/22/02 Mon 11/4/02 159 Cancelled

161 3.1.5.3 Publish final model 2 days Mon 12/23/02 Tue 12/24/02 157 Cancelled

162 3.2 COTS EVALUATION AND DECISION 83.5 days Tue 10/1/02 Fri 1/31/03
163 3.2.1 Weight the requirements (telecon?) 5 days Tue 10/1/02 Mon 10/7/02 156 BH MIS WG,DBSCI,Battelle

164 3.2.2 Preliminary comparison RPMS and COTS to Model 10 days Tue 11/12/02 Tue 12/31/02 158 DBSCI,Battelle

165 3.2.3 Document and distribute the analysis 5 days Tue 11/26/02 Fri 1/3/03 164 DBSCI

166 3.2.4 Review and provide comment on draft evaluation results 10 days Fri 1/3/03 Fri 1/17/03 165 BH MIS WG

167 3.2.5 Final Evaluation 5 days Fri 1/17/03 Fri 1/24/03 166 BH MIS WG,DBSCI

168 3.2.6 Decision on Technical Approach: Internal Devel or COTS 5 days Fri 1/24/03 Fri 1/31/03 167 BH MIS WG,W Woodis,R Pi
169 4 DEVELOP/PURCHASE IBH APPLICATION (dependent on 3.2.6) 304 days Tue 10/22/02 Thu 12/25/03
170 4.1 Contracting 30 days Tue 10/22/02 Wed 12/4/02 159

171 4.2 Design Back End (RPMS) (Time TBD -- depends on scope) 20 days Thu 12/19/02 Fri 1/17/03 170FS+10 days

172 4.3 Design Interface (GUI) (Time TBD -- depends on scope) 20 days Thu 12/19/02 Wed 1/15/03 171SS ITSC TBD

173 4.4 Coding (Time Estimate is WAG) 60 days Thu 1/16/03 Wed 4/9/03 172 Contractor TBD

174 4.5 Internal Testing 20 days Thu 4/10/03 Wed 5/7/03 173 Contractor TBD,ITSC TBD,T 

175 4.6 Usability Testing for Interface 20 days Thu 4/10/03 Wed 5/7/03 174SS

176 4.7 Preliminary Verification 20 days Thu 5/8/03 Wed 6/4/03 175 ITSC SRCB

177 4.8 Alpha Test 30 days Thu 6/5/03 Wed 7/16/03 174,176

178 4.9 Changes as needed 10 days Thu 7/17/03 Wed 7/30/03 177 Contractor TBD

179 4.10 Documentation Development 20 days Thu 5/8/03 Wed 6/4/03 174 Contractor TBD,ITSC TBD

180 4.11 Deployment Plan 15 days Thu 7/17/03 Wed 8/6/03 177 T Cullen

181 4.12 Preliminary verification 10 days Thu 7/31/03 Wed 8/13/03 178 ITSC SRCB

182 4.13 Beta 20 days Thu 8/14/03 Wed 9/10/03 181

183 4.14 Verification 15 days Thu 9/11/03 Wed 10/1/03 182 ITSC SRCB

184 4.15 Application certified 1 day Thu 10/2/03 Thu 10/2/03 183 ITSC SRCB

185 4.16 Implement Deployment Plan 116 days Thu 7/17/03 Thu 12/25/03
186 4.16.1 Announcement to field 1 day Thu 10/2/03 Thu 10/2/03 183 W Woodis
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187 4.16.2 Web site 15 days Thu 8/14/03 Wed 9/3/03 181 T Cullen

188 4.16.3 Training 116 days Thu 7/17/03 Thu 12/25/03
189 4.16.3.1 Materials Development 30 days Thu 7/17/03 Wed 8/27/03 177 ITSC TBD

190 4.16.3.2 Implement Training 60 days Fri 10/3/03 Thu 12/25/03 186 ITSC TBD

191 4.16.4 Other communications strategies TBD 20 days Fri 10/3/03 Thu 10/30/03 186 ITSC TBD

192 5 IBH DEPLOYMENT (dependent on 3.2.6 decision) 135 days Fri 2/14/03 Fri 8/22/03
193 5.1 Procure 30 days Fri 2/14/03 Fri 3/28/03 168FS+10 days

194 5.2 Implement Test 30 days Fri 3/28/03 Fri 5/9/03 193

195 5.3 Customize as needed 45 days Fri 5/9/03 Fri 7/11/03 194

196 5.4 Deploy 30 days Fri 7/11/03 Fri 8/22/03 195

Last Edited: Mon 5/5/03   DRAFT ---  Integrated Behavioral Health Development and Deployment Plan --- DRAFT Page 5  of 5 

DRAFT      DRAFT     DRAFT    DRAFT


